
 
 

 

Principal and School Counselor Professional Development Day 
       Wednesday, January 28, 2026     ~      Code to Check In:  
 
9:00 am​ Welcome and Introductions,  Presenters for the day include:   
  ​ ​ Nicole Kollath​ ​ Assistant Special Education Director, EC BOCES 
​ ​ Megan Eikleberry​ Federal Program/Staff Developer, EC BOCES 
​ ​ Chauncey Stephens​ MSSW, Project AWARE Team Lead,  CDE 
​ ​ Katy Goebel​ ​ Multi–Tiered System of Supports ( MTSS) Specialist, CDE 
​ ​  
9:15 am​ RtI - Response to Intervention (Required for School Districts to Implement) 

This training equips principals and school counselors with a clear and practical 
understanding of the Response to Intervention (RtI) framework. Participants will learn how 
to develop and support effective Tier 1, 2, and 3 systems, use data to drive 
decision-making, and help lead collaborative teams for student success.  

 
10:45 am ​ Break 
 
11 am​​ Colorado Multied Tiered Systems of Support (MTSS) 

This session will provide a high-level overview of COMTSS and the five components to 
support school-level implementation grounded in implementation science. Participants will 
explore school level tools and resources as well as discuss how the components connect 
and enhance the work they are already involved in within their schools to increase student 
outcomes, enhance family and community engagement, and make data informed 
decisions.  

 
Noon​          ​ Lunch Provided 
 
12:45 pm​ MTSS Q& A Session followed by  
 
 ​ ​ Promoting Wellbeing and Belonging with Landscape Website and  

Implementation Resources available on CDE’s website 
Educators will learn how the Landscape of Wellbeing and Belonging within Colorado's 
Multi-Tiered System of Supports website and implementation resources, including online 
courses, self-assessments, and implementation guides, can be utilized to promote 
wellbeing and belonging for students, staff, and families in their school communities. 
 

2:30 pm​ Questions, Reflections and Evaluation 

 

https://ed.cde.state.co.us/thelandscape
https://docs.google.com/document/d/1SdR2LiDLI5w9U0c9It9Jpz-vlRW8JvjjgLtei6QnUdY/edit?tab=t.0#heading=h.3flh98p1xy29
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