
 
 

 

Principal Cluster Agenda 
Wednesday, October 1, 2025 

 

Bring a device so you can log into School Performance 
Frameworks and NWEA 

 
9:00 am​ Welcome and Introduction  
 
9:15 am​ Data Driven Leadership - Shila Adolf, Educational Consultant 

Data-driven leadership uses multiple data sources to guide instruction and 
improve student achievement. By analyzing assessments alongside classroom 
and local data, leaders can tailor support, provide interventions, and promote 
continuous growth. This approach ensures decisions are based on clear 
evidence to meet the needs of all learners. 

In this training, you will learn to: 

●​ Interpret data to identify strengths, gaps, and trends.​
 

●​ Align data with instructional priorities to drive improvement.​
 

●​ Create action plans that support teachers, engage families, and impact 
students.​
 

●​ Foster a culture of continuous growth. 

Together, we’ll explore strategies that turn data into actionable steps, 
empowering leaders to ensure every student achieves a year’s growth in a 
year. 

11:30 am  ​ Lunch 
 

Data Discussions Continued 
 

2:30 pm​ Questions, Reflections and Evaluation 
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