Date:
Time:
Location:

9 am

9:10 am

10:10 am

10:20 am

12:15 pm

1pm

2pm

2:45 pm

EC BOCES

PRINCIPAL CLUSTER

November 30, 2022
9amto 3 pm
EC BOCES in Limon

Agenda

Welcome and Introductions

Ella Padilla, Educator Recruitment & Retention Specialist

Topic: Until recently, all districts needing to recruit only had to do three things: post the
job on the district website, post an ad in the local newspaper, and attend job fairs.
Unfortunately, those tactics are no longer the primary sources to attract candidates. CDE
will share a multitude of methods to campaign for teacher candidates as well as
classified.

Break

Teacher Feedback/Teacher Efficacy: What It Is and Does It Matter?
Panel Discussion: Effective School Discipline & Improving Staff Morale
Break Out/Small group discussions:

= Elementary Principals - Gloria Mitchell, Byers School

= Middle School Principals — Robert McMullen, Limon School Supt.

= High School Principals — Traci Weisensee, Alt Licensing Director

Lunch Provided

Mitzi Swiatkowski, EL Coordinator with EC BOCES

Topic: Our instruction team has concerns about the progress of one of our English
Learners. What should we consider as we plan supports and review their data
throughout the school year? Resources will be handed out as shared digitally after the
meeting.

Emma Richardson, Distance Learning Coordinator with EC BOCES
Topic: Tech Smart Coding Class and Rural Coaction Grant - Overview of new CTE
opportunities for teachers and students.

Wrap Up/Reflections/Evaluation/Individual Networking

Resource for one on one help with RANDA:
Educator Effectiveness Regional Specialist — Paula Chostner 720-682-9032
chostner_p@cde.state.co.us




